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Sp l i e tho f f  i s  pa r t  o f  the  Sp l i e tho f f

Group ,  one  o f  the  l a rges t  sh ipp ing

compan ies  i n  the  Ne the r l ands .  

Dane lec  Mar ine  and  Sp ie l tho f f  have

en joyed  a  long- te rm co l l abora t ion ,

so  when  we  had  the  oppor tun i t y  to

ta l k  w i th  Mr .  Theo  K ind ts ,  Nau t i ca l

Super in tenden t  a t  the  Du tch

sh ipp ing  company ,  we  were  keen  to

f i nd  ou t  how they  have  been  us ing

our  VDRs  and  more  recen t l y ,  the

new Dane lecConnec t  sys tem.  

A  key  top ic  o f  the  i n te rv iew was

d ig i ta l i za t ion  and  how u t i l i z i ng  the

VDR as  a  da ta  hub  fo r  remote  sh ip -

to -shore  management  has  un locked

new poten t i a l  fo r  vesse l  and  f l ee t

opera t ions .

INTERVIEW:  USING

VDR AS A  DATA

HUB ONBOARD
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Dane lec  Mar ine  (DM) :  What

were  the  ma in  fac to rs  fo r

Sp l i e tho f f  to  choose  Dane lec

Mar ine  as  you r  p re fe r red  VDR

supp l i e r?

Theo  K ind ts  ( TK ) :  Ou r  co l l abo ra t i on

w i th  Dane lec  Mar i ne  goes  more  than

10  yea rs  back  and  marks  a

p ro longed  re l a t i onsh ip  based  on

Sp l i e tho f f ’ s  con f i dence  i n  t he

p roduc t  qua l i t y  and  re l i ab i l i t y  o f

Dane lec  Mar i ne  VDRs .
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INSTANT REMOTE ACCESS TO A

VESSEL'S  VDR FROM SHORE
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DM:  You  conve r ted  seve ra l  o f

you r  fo rmer  VDRs  w i th

Dane lec  Mar ine  VDRs ,  how

long  d id  the  conve rs ions  take

and  why  d id  you  dec ide  to

rep lace  those  un i t s?

TK:  S ince  Dane lec  Mar i ne  has

conve rs ion  k i t s  f o r  a lmos t  a l l

e x i s t i ng  b rands  and  mode l s  o f  VDR,

new i ns ta l l a t i ons  can  be  done  ve r y

f as t .  Rep lacemen t  o f  a  f u l l  VDR

takes  3 -4  days  wh i l e  t he  upg rade  o f

an  ex i s t i ng  S-VDR i s  a  ma t te r  o f

hou rs  on l y .

The  VDRs  tha t  we re  subs t i t u ted  by

Dane lec  un i t s  we re  ge t t i ng  more  and

more  cos t l y  i n  t e rms  o f  r epa i r  and

ma in tenance  and  d id  no t  compare  to

the  p roduc t  qua l i t y  and  l eve l  o f

t echno logy  o f  t he  p roduc ts  de l i ve red

by  Dane lec .

DM:  A long  w i th  the  VDRs ,

Dane lec  Mar ine  p rov ides  a

Vesse l  Remote  Se rve r  da ta

ga teway  and  Dane lecConnec t ,

enab l i ng  i ns tan t  remote

access  to  a  vesse l ’ s  VDR fo r

the  t rans fe r  and  rep lay  o f

reco rded  da ta .  What  va lue  has

th i s  p rov ided  so  fa r?

TK:  The  Dane lecConnec t  Remote

Managemen t  Too l  enab les  i ns tan t

access  to  t he  vesse l ’ s  VDR f rom a

PC asho re  and  connec ts  d i r ec t l y  to

the  sh ip ’ s  I T  and  sa te l l i t e

commun ica t i ons  sys tems  w i thou t  t he

need  fo r  a  sepa ra te  PC.

Dane lecConnec t  t he reby  g i ves  us  the

poss ib i l i t y  t o  access  and  down load

se lec ted  da ta  f rom the  VDR,

enab l i ng  p roac t i ve ,  f u l l y  f l e x ib l e  use

o f  down loaded  da ta  i n  case  o f

i nc iden ts .  Th i s  t he reby  enhances

sa fe t y  a t  sea .  

The  sh ip  manage r  s imp l y  l ogs  i n to  a

compute r  to  manage  down loads  f rom

the  VDR.  Us ing  da ta  f rom the  VDR,

i nc iden ts  can  be  ana l yzed ,  and  any

unsa fe  p rac t i ces  can  be  co r rec ted .  

Ano the r  impor tan t  r eason  fo r  us  to

choose  Dane lecConnec t  i s  t ha t  i t

enab les  a  VDR se rv i ce  t echn ic i an  to

access  da ta  to  pe r fo rm d i agnos t i cs

o f  t he  sys tem o r  run  a  p re -APT  tes t

wh i l e  t he  vesse l  i s  a t  sea ,  speed ing

up  the  ac tua l  APT  when  the  sh ip

a r r i ves  i n  po r t .
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DM:  How many  o f  you r  vesse ls

a re  us ing  the  Dane lecConnec t

so lu t ion?

TK:  When  Dane lec  i n t roduced  the

Dane lecConnec t  so lu t i on  i n  2018 ,  we

found  tha t  t he  r emote  access  too l

was  a  s i gn i f i can t  s tep  fo rwa rd  and  a

log i ca l  way  to  make  p roac t i ve  use  o f

the  c ruc i a l  da ta  co l l ec ted  by  VDRs .

Un t i l  now,  12  o f  ou r  VDRs  have  been

upgraded  w i th  Dane lecConnec t  and

Vesse l  Remote  Se rve r ,  and  we  p l an

to  upg rade  an  add i t i ona l  23  VDRs

w i th  t he  sys tem.  I n  to ta l ,  we  have  35

VDRs/S-VDRs  f rom Dane lec  Mar i ne .

 

DM:  How long  does  i t  t ake  to

ins ta l l  t he  Dane lecConnec t

Remote  Se rve r?

TK:  2 -3  hou rs ,  wh ich  cove rs  t he

en t i r e  i ns ta l l a t i on ,  so f twa re

p rog ramming ,  and  ga teway  access ,

e tc .

DM:  Dane lecConnec t  bas ica l l y

enab les  the  down load  o f  a l l

da ta  f rom the  VDR.  What  VDR

data  a re  you  spec i f i ca l l y  us ing

and  fo r  wh ich  pu rposes?

W W W . D A N E L E C - M A R I N E . C O M

"P roduc t  qua l i t y  and  manu fac tu re r  se r v i ce  ne twork  a re

fac to rs  o f  c ruc i a l  impor tance  to  us .  Dane lec  Mar i ne  i s

ex t r eme l y  we l l  r ep resen ted  when  i t  comes  to  wor ld -w ide

se rv i ce  ne twork  cove rage  and  no  o the r  supp l i e r  can  ma tch

tha t  cove rage .  Se rv i ce  and  t r ave l  cos ts  a re  a  ma jo r  expense

fo r  sh ipowners  and  Dane lec  Mar i ne  i s  ve r y  we l l  pos i t i oned  i n

th i s  r espec t . "

-  Theo  K ind ts ,  Nau t i ca l  Supe r i n tenden t ,  Sp l i e tho f f

TK:  S ince  a l l  da ta  f rom the  VDR i s

ava i l ab l e ,  t he  sh ip  ope ra t i ons  t eam

onsho re  can  reques t  da ta  f rom

spec i f i c  senso rs  o r  se t  up  a

schedu le  o f  r egu la r l y  r eco rded  se r i a l ,

ana log  and  d ig i t a l  down loads  f rom

each  connec ted  senso r .

DM:  Do  you  app ly  VDR da ta

fo r  vesse l  pe r fo rmance  o r  fue l

op t im iza t ion  app l i ca t ions?

TK:  Yes ,  t he  VDR i s  a  ve r y  e f f i c i en t

da ta  co l l ec t i on  po in t  a l r eady

ga the r i ng  and  s to r i ng  va l uab le  da ta

aboa rd  the  sh ip .  Us ing  the  VDR as  a

da ta  hub  and  pu l l i ng  da ta  f rom the

Vesse l  Remote  Se rve r  g rea t l y

r educes  the  cos t  o f  i ns ta l l i ng  and

ma in ta i n i ng  a  ded ica ted  da ta

ne twork  w i th  da ta  cab les  and /o r  W i -

F i  connec t i ons  w i th  dev i ces  a l l  ove r

the  sh ip .

W i th  t he  Vesse l  Remote  Se rve r

i ns ta l l ed ,  we  have  i ns tan t  access  to

a l l  VDR da ta .  A l l  da ta  r e l evan t  f o r

f ue l -e f f i c i ency  op t im i za t i on  i s

ex t rac ted  and  l oaded  i n to  a  f ue l

e f f i c i ency  sys tem onboa rd .  Th i s  da ta

i s  t hen  t r ans fe r r ed  to  an  onsho re

o f f i ce  a t  schedu led  i n te r va l s .
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I n  case  o f  an  i s sue  w i th  t he  VDR,  a l l

t ha t  i s  needed  i s  f o r  a  se r v i ce

techn ic i an  to  r emove  the  memory

ca rd  f rom the  f au l t y  un i t  and  i nse r t

t he  ca rd  i n to  a  r ep l acemen t  un i t .  The

Dane lec  t echn ic i an  t akes  the  f au l t y

un i t  back  to  sho re  fo r  r epa i r .  Th i s

way ,  t he  r ep l acemen t  VDR i s  back

in to  ope ra t i on  a lmos t  immed ia te l y

and  saves  us  a  l o t  o f  t ime  on  se r v i ce

ca l l s ,  and  t ime  spen t  on  de te rm in i ng

and  so l v i ng  the  p rob lem.

About 
Spliethoff

DM:  F rom a  se rv ice  and

ma in tenance  pe rspec t i ve ,

wha t  a re  the  bene f i t s  o f  us ing

the  VDR as  a  da ta  hub?

TK:  To  ca r r y  ou t  VDR APTs

(manda to r y  Annua l  Pe r fo rmance

Tes ts ) ,  Dane lec  p robab l y  has  the

s t ronges t  backup  o rgan i za t i on  i n  t he

i ndus t r y ,  compr i s i ng  a  g loba l

ne twork  o f  more  than  600  f ac to r y -

t r a i ned  se r v i ce  t echn ic i ans  l oca ted

in  more  than  50  coun t r i es .  The

Dane lec  Mar i ne  se r v i ce  pa r tne rs

have  a  ve r y  h igh  deg ree  o f  expe r t i se

to  i ns ta l l  and  se r v i ce  comp l i ca ted

sh ipboa rd  sys tems ,  and  w i th

Dane lecConnec t  we  have  d i r ec t

access  to  t he  s ta tus  o f  a l l  VDRs .

 

DM:  Dane lec  Mar ine  hand les

sh ipboard  se rv ice  by  app ly ing

the i r  SWAP fea tu re ,  how do

you  eva lua te  th i s  f ea tu re?

TK:  W i th  Dane lec ' s  SWAP (So f tWare

Advanced  P ro tec t i on )  so lu t i on ,  a l l

s ys tem so f twa re  and  con f i gu ra t i on ,

as  we l l  as  p rog ramming  da ta ,  i s

au tomat i ca l l y  saved  on  a  ho t -

swappab le  memory  ca rd .

The
Danelec
Difference

Safety is

priority

number one

Enhance fleet

operational

efficiency

Maximize

return on

investment

General inquiries

info@danelec-marine.com

Sales

sales@danelec-marine.com

Service and support

support@danelec-marine.com

The Spliethoff Group is

specialized in worldwide ocean

transport and operates a large

and modern fleet of more than

100 vessels ranging from 2,100

to 23,000 gross tonnes. The fleet

includes multipurpose, geared

tweendeckers, heavy lift vessels,

semi-submersibles, shortsea and

Ro-Ro vessels.

www.spliethoff.com
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